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UBND XA NUA NGAM CONG HOA XA HQI CHU NGHiA VIET NAM

TRUONG THCS NUA NGAM Poc lap - Tw do - Hanh phiic
S6: 113 /KH-THCSNN Dién Bién, ngay 07 thang 10 nam 2025
KE HOACH

Té chire trién khai cdng tac quy hoach can b quan Iy
Trwong THCS Nua Ngam, nhiém ky 2025-2030

Can cir Quy dinh sé 50- OD/TW, ngay 27/12/2021 cua By Chinh tri vé
cong tac quy hoach can bo; Hudng dan so 16-HD/BTCTW, ngay 15/02/2022
ciia Ban Té chite Trung wong vé mdt sé néi dung cu thé vé céng tic quy hoach
can bo;

Can cit Quy dinh s6 05-OP/TU, ngay 30/3/2022 ciia Ban Thirong vu Tinh
1y Dién Bién vé cong tdc quy hoach cin bé;

Can cir Cong vin s6 93-CV/PU, ngay 03/10/2025 cia Pang ity xd Nia
Ngam vé viéc quy hoach cdp 1y, cdc chitc danh lanh dao, qudn Iy cdp xa.

Truong THCS Nua Ngam ban hanh Ké hoach t6 chirc trién khai cong tac
quy hoach can bd quan 1y truong THCS Nua Ngam, nhiém ky 2025-2030 nhu
Sau:

I. MUC PiCH, YEU CAU

1. Viéc trién khai thyc hién Quy dinh s6 50- -Qb/TW, ngay 27/12/2021 cua
B Chinh tri vé cong tac quy hoach can bg; Huong dan sO 16- HD/BTCTW
ngay 15/02/2022 cua Ban T6 chirc Trung uong vé mot s6 n6i dung cu thé vé
cong tac quy hoach can bo; Quy dinh s6 05-Qb/TU, ngay 30/3/2022 cua Ban
Thuong vu Tinh uy Dién Bién vé cong tac quy hoach can bo; Cong van so 93-
CV/DU, ngay 03/10/2025 cua Dang uy xa Nua Ngam vé viéc quy hoach cép uy,
cac chie danh lanh dao, quan 1y cap x3 nham nang cao nhan thirc, trach nhiém
cua tap thé 1anh dao nha trudng va can bd, giao vién, nhan vién trong thyuc hién
cong tac quy hoach can bg; tao su dé)ng thuan, thé)ng nhat trong td churc trién
khai thuc hién.

2. Bao dam sy lanh dao cua tip thé nha trudng trong thuc hién cong tac
quy hoach can bd. Cu thé hda, t6 chirc thuc hién cong tac quy hoach; quy hoach
can bo phai xuat phat tir tinh hinh doi ngii can bd, yéu cau nhiém vu chinh tri
ctia nha truong trong nhiém ky va dinh huéng nhiém ky tiép theo bao dam tong
thé, chat ché, lién thong, déng thoi grfm két vé6i cac khau trong cong tac can bg.

3. Thuc hién nghiém tic cong tdc quy hoach can bg; bao dam muc dich,
yéu cau va tién do.

4. Yéu cau:

- Chi quy hoach chuc danh cao hon, khong quy hoach chirc vu dang dam
nhiém. Moi chtrc danh 1anh dao, quan 1y khong quy hoach qua ba nguoi, mot
nguoi quy hoach khong qué ba chirc danh.

- Trinh d0 chuyén mon: Phai cé trinh do chuyén mon nghiép vu tir Pai
hoc su pham tré 1én.
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- Do tudi quy hoach: Con thoi gian cong tac it nhat 72 thang.

II. NOI DUNG QUY HOACH

1. Quy hoach chirc danh hi¢u truwéng

- Bdi twong 1: Pdng chi Pho Hiéu trudng.

- Béi twong 2: T trudng, to pho cac td chuyén mon.

2. Quy hoach chirc danh Ph6 Hi€u truwéng

- Bdi twong 1: T trudng, to pho cac td chuyén mon.

- B6i twong 2: Vién chie 1a gido vién clia nha trudng.

I11. TIEN PO THOI GIAN THU'C HIEN

1. N¢i dung

a) Cong tac quén triét, hoc tap cac quy dinh, vin ban ctia cip trén.

- Noi dung: Trién khai céc Quy dinh, van ban cua Bo Chinh tri, Ban T
chtrc Trung wong, Ban Thuong vu Tinh Uty Dién Bién, Pang uy xa Nua Ngam.

- Thanh phan: Céan bo, Gido vién, Nhan vién truong THCS Nuaa Ngam, x4
Nua Ngam, tinh Di¢n Bién.

- Hinh thtre: Truc tiép.

- Thoi gian: Hoan thanh trude 07/10/2025.

b) Xay dung, ban hanh ké hoach trién khai thuc hién

- Ban hanh ké hoach trién khai thuc hién coéng tac quy hoach can bo dé to
chtrc thyc hién phu hop véi diéu kién thyc té nha trudng.

- Thoi gian: Hoan thanh trude 07/10/2025.

2. Xay dung quy hoach nhiém ky 2025-2030

Budce 1: Xay dung ké hoach trién khai va chuén bi nguén can bo du kién
phat hién, gidi thiéu quy hoach.

Can ctr cac Quy dinh vé cong tac quy hoach can bd va co cau, sd luong,
tiéu chuén, diéu kién, doi tuong, do tudi, ti 1& can bo tré, can bd nit, can bd nguoi
dan toc thiéu sb theo quy dinh; trén co s tinh hinh d6i ngil can b va yéu cau
nhiém vy chinh tri cua nha truong; tap thé 1anh dao thuc hién cac cong viéc sau:

+ Xay dung ké hoach trién khai cong tic quy hoach can bd ctia nha
truong.

+ Tién hanh ra soat, danh gia nguén can bo theo co ciu, sb lugng quy
hoach dé du kién danh sach ngudn nhan su dap Gng tiéu chuan, diéu kién quy
hoach céc chiric danh 1anh dao, quan 1y theo quy dinh.

Buéc 2: TO chire hoi nghi tap thé 1anh dao (lan 1)

- Tap thé 1anh dao thao luan, phan tich va thong qua:

+ K& hoach trién khai cong tac quy hoach can bo ctia nha trudng.

+ Danh sach ngudn nhan su co ban dap ung tiéu chuan, diéu kién dé trinh
cac hoi nghi xem xét, phat hién, gié1 thi¢u quy hoach.

- Thanh phan: Tép thé lanh dao nha truong.

Buéc 3: T6 chirc hoi nghi can b, vién chirc dé 1dy ¥ kién phat hién, gisi
thiéu nguén quy hoach (bang phiéu kin).

- Thanh phan: Cép uy, tap thé lanh dao quan 1y, vién chirc, nhan vién
trong truong.
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- Nguyén tac lwa chon, gidi thiéu: Nhan s dugc lya chon, gioi thiéu phai
dat ty 1& phiéu dong ¥ it nhat trén 30% so véi tong sb ngudi co6 mat dé dua vao
danh sach gi61 thi¢u ¢ budc sau.

Dy kién to chirc vao ngay 08/10/2025.

Budre 4: To chirc hoi nghi tap thé 1anh dao mé rong.

- Trén co s& két qua gi6i thiéu nhan sy ¢ budc 3, tap thé 1anh dao md rong
tién hanh thao luan va gi01 thiéu nhan sy quy hoach (bang phiéu kin).

- Thanh phéan: Cap uy; tap thé 1anh dao quan 1y; to trudng cac to chuyén
mon, Bi thu Boan TNCS H6 Chi Minh.

- Nguyén tac lua chon, gi6i thiéu: Nhan su dugc lwa chon, gidi thigu pha1
dat ti 1¢ phiéu dong v it nhét trén 50% so véi tong sb nguoi c6 mat dé dua vao
danh sach gi61 thiéu & bude sau.

Buéc 5: T chic hoi nghi tap thé 1anh dao (lan 2).

- Can ¢t vao co cu, sb lugng, tiéu chuan, diéu kién, dbi tuong, do tudi, ti
1€ can bg tré, can bd nir, can by nguoi dan tde thiéu sb theo quy dinh; dong thot
trén co so tinh hinh do1 ngii can bg, yéu cau nhiém vu chinh tri cua dia phuong,
nha truong va két qua gioi thiéu nhan sy ¢ budc 3 va budce 4, tap thé lanh dao
tién hanh thao ludn va biéu quyét gi6i thiéu nhan su (bang phiéu kin) dé dua vao
danh sach dé nghi cap trén phé duyét, quyét dinh phé duyét quy hoach theo tham
quyén.

- Thanh phan: Tap thé lanh dao nha trudong.

- Nguyén tc lua chon, gid1 thiéu: Nhan sy duoc lya chon, giéi thi€u phai
dat ti 1¢ phiéu dong v it nhét trén 50% so vai tong sd ngudi duoc triéu tap va ldy
tu trén xudng cho du s6 luong theo quy dinh. (Truong hop c6 tir 02 nguoi tro
1én ¢6 s6 phiéu bang nhau trén 50% so voi tong s6 ngudi duoc triéu tap thi giao
cho ngudi dung dau xem xét quyét dinh lya chon)

IV. TO CHUC THU'C HIEN

Cép uy, tap thé lanh dao nha trudng cy thé hoéa cac quy dinh cua cap trén
va t6 chuc trién khai thuc hién cong tic quy hoach can bg; gui danh sach nhan
su quy hoach va ho so dé nghi phé duyét quy hoach vé Ban xay dung Déang trinh
Ban Thuong vu Pang ty xem xét phé duyét, dong thoi gii UBND xa Nua Ngam
trude ngay 10/10/2025.

Trén day la Ké hoach trién khai cong tac quy hoach can bo quéan 1y truong
THCS Nuta Ngam, nhiém ky 2025-2030./.
Noi nhan:

- Ban XD Pang xa Nia Ngam;

- UBND xa NGa Ngam;
- Luu: VT.

am Trung Thanh
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